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1. Executive Summary
The Google Pixel 2 and 2 XL are second generation smartphones from Google. The Pixel
is a superior smartphone that has yet to find its dedicated customer market, that’s where we come
in! The smartphone has an intended target market of all adults ages 18-54. It is an expansive
smartphone with unique features that no other smartphones on the market currently possess.
With its current marketing strategy consumers are yet to understand the full potential of this
product. Team 4 believes that through an innovate and unique approach to the theory of
experiential marketing, the Pixel 2 can take up 5% of the market in two years as opposed to the
current 0.7%.
2. Company Analysis (Christine Lanzilotta)
Google, Inc. officially came to fruition in 1998 after Andy Bechtolsheim bought it from
founders Larry Page and Sergey Brin. Since the early days, Google’s mission statement has
remained constant: “Organize the world’s information and make it universally accessible and
useful” (“Google, Inc.”, Gale Business Insights: Essentials) a mission that directly correlates to
the company’s four main commitments: Opportunity for everyone, Opportunity to learn,
Opportunity to succeed and Opportunity to be heard (“Our commitments”, google.com). With
these ideas at their foundation, Google rapidly grew into the “be all” technology company it is
today, producing everything from a search engine to a smartphone (“Our products”,
google.com).
Not only is Google a “be all” technology company, it is arguably the most well-known
technology company in the world. However, like very company, it has some rather elusive facts,
some of which I will touch upon now. Unknown to most, Google has undergone over 170
acquisitions, their most costly acquisition none other than Motorola Mobility. Acquired in 2011,
the acquisition cost Google 12.5 billion dollars. Other notable acquisitions include YouTube in
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2006 for 1.65 billion dollars, Waze in 2013 for 966 million dollars and ITA Software in 2010 for
700 million dollars. An additional insight regarding this topic includes CEO Larry Page’s
personal “test” before deciding to undergo the acquisition process. It is known as the
“Toothbrush test” and is used by Page in order to determine whether a company is worth
purchasing or not. Page asks himself the following, “Is this something [said company] you will
use once or twice a day, & does it make your life better??”. If so, it passes the “Toothbrush test”
(D’Onfro, bussinessinsider.com). More random, fun, fast facts
about the company can be found on a website called Spinfold.
Here are just a few: Google was not the company’s original
name. Google was originally named Backrub! before changing
it to “Google”. In June 2006, “Google” was added to the
Oxford English Dictionary as a verb. Currently, over 47,000
people are employed by Google. Lastly, 57% of American
children’s first word is “Google” (Sunkara, spinfold.com).
Positioned as the number one brand in the entire world

Figure 1

as of February 2017 (Farber, fortune.com), Google has a brand value clocking in at $109.5
billion (Figure 6, Brandirectory, "Leading 20 U.S. Brands in 2017, by Brand Value (in Million
U.S. Dollars)”). That being said, even the most valued brand in the world has pitfalls, one of
which is Google’s smartphone, the “Pixel”.
The “Pixel” is known to the world as Google’s smartphone however, on September 21,
2017, Google acquired the engineering and research & development units of HTC. Ever since
this acquisition, HTC’s engineering and research & development groups have been the
manufacturers of Google’s “Pixel” smartphones (Statista.com). Due to this, for clarification

Google 4

purposes, a number of the graphs used in the latter analysis will use “HTC” as the manufacturer
and/or unit, not “Google”. However, based on the information provided above, the two are
representative of one another when it comes to analyzing the “Pixel” smartphone, and will thus
be used interchangeably throughout this report.
As shown via an article
published in the journal Recode
(Figure 7), the “Pixel” currently
takes up less than 1%, 0.7% to be
exact, of the U.S smartphone
subscriber market share since the
smartphone’s launching in October
Figure 2

of 2016. Additionally, in 2017, there was a global downward trend in shipments of the HTC
made smartphone, decreasing from
shipments of 1.5 million in quarter 1 all the
way to 0.5 million in quarter 4 (Figure 8).
However, sales trends aren’t all grime for
the “Pixel”. During Christmas weekend in
2017, sales of the “Pixel 2” and the “Pixel
Figure 3

XL” landed on top with device activations

reaching 38.6% and 31.41%, respectively. These percentages surpassed that of Google’s
competitors with the “iPhone 8” clocking in at 17.7% and the “Galaxy Note 8” with an even
lower percentage of activations at 9.5% (Figure 9). Localytics author Kristin Cronin speculates
that this rise in sales was likely due to the large number of promotions offered with the purchase
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of one of the “Pixel” phones (Cronin, Localytics.com). Nonetheless, as described via the journal
Recode and analyzed via the Statista graphs, the “Pixel” has a long way to go before Google is
even in consideration as a top competitor in the smartphone market.

Figure 4

Today, worldwide, the emphasis is on digital advertising, specifically mobile advertising.
In 2017, Mobile advertising was responsible for 57% of the total revenue generated from digital
advertising worldwide, and is expected to reach upwards of 73% come 2022
(Figure 10, Statista.com).

Figure 5
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As for Google’s trends in advertising/Integrated Marketing Communications (IMC), it,
much like the rest of the globe, is focusing its marketing efforts in digital advertising,
specifically mobile advertising. Google combines “aggregated search insights, geo-targeting, and
dynamic creative” (Starr and Bailey, thinkwithgoogle.com) to not only engage, but add value to
the lives of the every-day consumer. To achieve this, Google employs four main strategies when
it comes to their IMC. First, Google strives to understand the consumer by analyzing the
topics/questions he or she types into search engines. Thereafter, Google creates ads specifically
designed to answer those questions and/or spark the consumer’s further interest. Second, Google
using geo-targeting to create ads via the moments specific consumers’ experience in their day-today lives. For example, if one visited the MET Museum, Google would design a creative
specifically targeting him or her in relation to the MET Museum. Third, Google is committed to
learning and tailoring, via data optimization, its creative in order to produce more interesting and
relevant ads to a person. Lastly, Google utilizes API, Application Programming Interface,
technology to produce relevant and individual specific ads (Starr and Bailey,
thinkwithgoogle.com).
Moreover, Google’s ad/IMC strategies
have proven successful. In 2017, Google was
ranked the second best performing brand,
regarding consumer engagement versus company
expectations (Figure 11, Statista.com).

Figure 6
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Furthermore, Google, the company overall, is exhibiting growth. This is not only
illustrated via the steady increase in the company’s stock market price since their IPO on August
19, 2004 (nasdaq.com), but also in their continued creation of products/services that many
speculate have the potential to shape the very future of technology. As stated in an article on
BusinessInsider, some of the new technologies “that will continue to transform the world and
improve human welfare” (Dixon, businessinsider.com) are the following: Flying Cars, Virtual
and Augmented Reality, Drones, Artificial Intelligence, and Pocket Supercomputers for
Everyone. Not surprisingly, Google has stakes in all of them, exhibiting the segments in which
Google will eventually grow as a company. Google is said to be “investing billions of dollars to
make VR and AR more immersive, comfortable and affordable” (Dixon, businessinsider.com).
Additionally, Google is said to be building drones with the function of transporting household
items, as well as funding two startup companies working on the development of flying cars.
Google has also already built an artificial intelligence system, as well as its own
“supercomputer”, what most refer to as, a smartphone (Dixon, businessinsider.com).
However, when a company’s segments undergo growth, in order to fund this growth,
other segments of the company must inevitably undergo stagnation. Although a majority of the
segments within the Google company are not currently undergoing stagnation, there is one
segment in particular that one can argue has been subject to this trend, “Google Fiber”. Google
introduced “Google Fiber”, the high-speed internet access service, in 2010. However, as of
February 2017, hundreds of individuals employed to manage the high-speed internet access
service were being reassigned to work for other divisions of the company, signaling the

Google
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stagnation and arguably more accurate, the shrinkage of this segment of the Google company
(Finley, wired.com).
3. SWOT Analysis (Taylor Markarian)

•

•

•

•

•

Strengths
It is an established leading technology
brand built upon a reputation for its
search engine, e-mail service, web
browser, and various online tools
customers use daily
A prime leader in its development of
AI, camera quality, and operating
system
Significantly lower price in
comparison to its competitors
Opportunities
The Pixel has the facility and
capability to become the superior
smartphone
Google engineers produce ingenious
products but need to take the time to
fully develop them

•

•

•

•

Weaknesses
The outer design is not aesthetically
pleasing for a smartphone of its
caliber
The marketing campaign revolves
around how the Pixel competes with
the iPhone, but not necessarily what
makes it different

Threats
The smartphone market is dominated
by Apple and Samsung, making it
difficult for Google to convince
customers to switch brands
The Pixel lacks a presence globally,
providing its competitors with a huge
advantage

Strengths
The Google name brings to mind a distinct image of red, yellow, green, and blue text on a
white background. The company’s name has become a household verb used in everyday
language. There is no doubt that Google has a strong brand image, the company itself is
depended upon as the go to search tool for the web. Google has also created fantastic products
and most recently debuted the “Pixel 2” and “Pixel 2 XL”.

Google
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The “Pixel” is known for having the best camera in the smartphone industry, operating
with a 12.3-megapixel sensor with a f/2.0 aperture and optical image stabilization (Why
Google’s Pixel is More about Strategy than Smartphones, knowledge.wharton.uPenn.com).
Better than any other of Google’s previous smartphone versions. As a result of its clear objective
to improve and innovate, Google has improved its hardware in every iteration in order to make a
name for itself in the competitive smartphone industry. Dual-pixel sensors have also been
installed on the new models to achieve the “portrait mode” feature that Apple has boasted in their
“iPhone 8 Plus” and “iPhone X” (Google Pixel Strengths and Weaknesses, reasontouse.com).
The Pixel Assistant is much more advanced than Apple’s Siri and Microsoft’s Cortana
due to its ability to extract data from within Google’s proliferation of expanding technology
(Gmail, calendar, Gchat, hangouts, and more). Google’s artificial intelligence (AI) is considered
to be an actual assistant that can help in day to day tasks because of its mobile learning
capabilities. As the assistant has conversations with you about your preferences, schedules,
eating habits, etc., the tool becomes accustomed and will instinctively anticipate the answers in
the future. Siri and other competitors have not even come close to developing this type of
technology (Why Google’s Pixel is More about Strategy than Smartphones,
knowledge.wharton.uPenn.com).
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Google took its time developing the operating system, the Nougat 7.1, used on the
“Pixel”. It is a virtually glitch free, fast, and very stable iOS that comes with the bonus of being
faster than the operating system used by the “iPhones” (Google Pixel Strengths and Weaknesses,
reasontouse.com).
Furthermore, “Pixel 2’s” are created with good quality and resilient material. Unlike the
“iPhone X”, which has an entire glass back, the “Pixel” only has a small panel of glass, which
would be much cheaper to repair than the “iPhone”. The screen size of the “Pixel 2” and 2 XL
are larger than that of its competitors. The “Pixel 2 XL” has a 6-inch screen and weighs 175
grams, where the “iPhone X” has a 5.8 inch screen and weighs 174 grams (Villas-Boas,
businessinsider.com).
Finally, the price of the “Pixel” is much cheaper than Apple’s newest iPhones. The “Pixel
2” is $650 and the “Pixel 2 XL” is $850, whereas the “iPhone 8” is $699 and the “iPhone X” is
$1,000 (Pixel 2, google.com; iPhone, apple.com).
Weaknesses
Google’s internal weakness deals not only with how both Pixels look like high end
“iPhone” knock offs, but so do their marketing campaigns. The “Pixel” is not as aesthetically
pleasing to look at and the ads mirror Apple’s with a sleek phone against a white background. In
hopes of becoming a true competitor, Google has taken too many cues from Apple instead of
innovating themselves (Why Google’s Pixel is More about Strategy than Smartphones,
knowledge.wharton.uPenn.com).
The phone itself has a boring outer design as well and it is not liquid resistant. Though
the screen size beats out the “iPhone”, it fails in comparison to the “LG G6” and “Samsung S6”,
who have improved their screen quality and made it more proportional to the size of the phone
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(Google Pixel Strengths and Weaknesses, reasontouse.com). It is difficult for consumers to shell
out $650-$850 for a smartphone that lacks an exciting design, screen resolution, and lack luster
marketing campaign.
Opportunities
The Google “Pixel” has the capability and facility to become the superior smartphone,
but there needs to be more separation between the “Pixel” and the “iPhone”. Google has created
a line of products similar to that of Apple and is in the perfect spot to disrupt the market. People
use Google much more often in their everyday lives than they even realize, from Gmail, Google
calendar, all parts of Google Drive, and more. With an incredible smartphone and a new line of
products to compliment it, a marketing plan convincing consumers to make the transition is
exactly what Google needs to succeed.
Threats
The greatest threat to Google are its leading competitors: Apple and Samsung. Apple has
dominated the smartphone industry from the beginning, when it first introduced the “iPhone” in
2007. Samsung has been a front runner as well, quickly becoming a tough competitor for even
the industry leader, Apple. There is big competition between the companies because the
consumer either is an Android user or an Apple user. Since the “Pixel” smartphones run on the
Android operating system, as do Samsung products, consumers not only have to decide between
Apple or Android, but now which Android phone they prefer (Hart, T3).
When Apple produced the “iPhone X”, it created the push that the company needed in
order to become a luxury brand. Apple has been heading towards producing luxury goods for a
while now. With the current design, added sleekness of the phone, and faster technology, Apple
has created a product that perfectly marries software and hardware (Villas-Boas,

Google 12

businessinsider.com). Samsung’s “Galaxy S8” is the most recent smartphone on the market and
has an incredible design; an Infinity Edge display that takes up 84% of the body, providing it
with a look that only makes its competitors look dated (Hart, T3). Like the “Pixel”, Samsung is
also an Android and uses the same processing system, Snapdragon. Consumers are more likely to
buy a phone that is more visually appealing when they run on the same system. Both competitors
produce phones with excellent cameras and even though Google has the best so far, it may not be
long before both companies surpass Google’s technology prowess (Hart, T3).
4. Industry Analysis (Xueer Wang)
The first Google “Pixel” was released on October 20, 2016 and the Google “Pixel 2”
came out almost exactly a year later (Kelly, forbes.com). Since the “Pixel” smartphones were
released just within the last year, statistics regarding their market share were limited compared to
that of top competitors.
Global Market Share (Statista)
Based on Statista, Nokia took over the smartphone market with 38.8% of market share in
the first quarter of 2010. But that did not last long as its market share decreased quarter after
quarter until the second quarter of 2012, when Nokia only had 6.6% of the market share (Global
Market Share Held by Leading Smartphone Vendors, Statista.com). While Nokia was struggling
in the market, Samsung and Apple slowly rose to occupy the positions as the two smartphone
vendors in the world (Global Market Share Held by Leading Smartphone Vendors, Statista.com).
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Samsung remained a strong competitor in the market after 2010 seeing as it was the
leading smartphone vendor with the largest market share. Meanwhile, Apple was consistently
second throughout the years, but had various increases and decreases. However, by the end of the
fourth quarter in 2017,
Samsung’s market share was
18.4% and Apple had a
larger market share of
19.2%. Huawei became the
third largest vendor with
10.2% of the market (Global
Market Share Held by
Leading Smartphone
Vendors, Statista.com). The

Figure 7. Global market share held by leading smartphone vendors, 2009-2017. Graph
from Statista.

Google “Pixel” was found in
the “Others” category because it was a more recent product. All the “Others” smartphones
combined occupied 38.6% of the market share (see fig.1). Google only sold approximately 2
million “Pixel” phones in the fourth quarter, and took up less than a 0.7% chunk of the market
(Google Pixel 1 & 2 Series, Statista.com).
Global Smartphone Shipments (Statista)
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In 2007, only approximately 125 million units of smartphone were sold globally. It
wasn’t until 2010 where there was a significant spike in sales, specifically with Nokia, Samsung,
and Apple (see fig. 2). But similar with their market shares, Nokia’s sales went down from 100
million units in 2010 to 77.3 million units in 2011, while Samsung and Apple experienced a
remarkable increase in sales, jumping from 22.9 million to 94.2 million and 47.5 million to 93.1
million, respectively. In 2015,
smartphone sales increased to
around 1,400 million units and
has remained consistent ever
since (Global Smartphone
Shipments, Statista.com).
By the end of 2017, Samsung
shipped over 577 million
Figure 8. Global smartphone shipments from 2007 to 2017, by vendor (in million
units). Graph from Statista.

smartphones worldwide. Apple
came in second with 215.8

million “iPhone” shipments, and Huawei in third with 153 million units shipped. The Google
“Pixel” series only sold 2 million units, a poor result compared to that of Apple or Samsung.
However, considering its new entrance into the market, the “Pixels” performed well. “Pixel”
sales increased from 0.5 million in the first quarter to 2 million in the fourth quarter (Google
Pixel 1 & 2 Series, Statista.com).
U.S. Smartphone Sales and Market Share
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The smartphone sales in the United States
has a similar increasing trend compared to the
global sales. Smartphone sales in the U.S. all fell
below 20 billion dollars before 2010, and then
had a growth spurt from 18 billion to 27.5 billion
in 2011. This is similar to the global sales when
Samsung and Apple experienced an incredible

Figure 9. Smartphone sales in the United States from 2005
to 2018 (in billion U.S. dollars).

increase in sales, thus increasing the overall sales
globally. It is estimated that the U.S. smartphone sales will reach 62.9 billion by 2018.
(Smartphone sales in the United States, Statista.com).
Looking more closely towards the market
share of smartphone sales from 2016 to 2017. It is
noticeable that Samsung and Apple dominate the
smartphone industry within the United States as
well. While other smartphones had a 19% market
share in the March of 2016, their percentage went
Figure 10. Manufacturers’ market share in the smartphone
sales in the United States from 2016 to 2017.

down dramatically in the third quarter of 2016,
and has not been able to break the 10% market

share since. It is worth mentioning that even though Samsung and Apple are always the top two
vendors, LG has been remained consistently as the third top vendors in the U.S. (Market Share of
Smartphone Sales in the United States, statista.com).
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Smartphone Trends (GSMA Intelligence)
According to GSMA Intelligence, two thirds of the global population, about 5 billion
people, now use mobile phones, and about 2.5 billion people use smartphones (GSMA
Intelligence, Statista.com). Mobile devices have become the highest sold consumer tech devices
worldwide compared to any other technology (GSMA Intelligence, Statista.com). However, the
rate of growth is slowing down. It has taken 4 years from 2013 to 2017 to generate 5 billion users
from 4 billion (GSMA Intelligence, Statista.com). Even though the total population is steadily
increasing, it will take a longer period of time for mobile users to reach 6 billion. It is forecasted
that by 2020, an additional 620 million people will be using mobile devices, which will make up
almost three quarters of the global population (GSMA Intelligence, Statista.com) (see fig. 3).
Although approximately 5 billion
people have mobile phones, only half of
them have smartphones. Currently, three
quarters of smartphone users have internet
access, and by 2020, it is predicted that
five-sixths of smartphone owners will have
access to the internet (GSMA Intelligence,
Statista.com).
As more consumers use their smartphones

Figure 11. Evolution of mobile subscriber penetration, 2001-2020.
Graph from GSMA Intelligence.

for the internet, they will start to push for
faster connectivity rates in order to completely utilize their smartphone devices (GSMA
Intelligence, Statista.com).
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Despite the current popularity of smartphones, innovation is starting to shift directly from
smartphones to new form factors such as smart watches, fitness trackers, smart homes, and VR
products (GSMA Intelligence, Statista.com). Development and more significantly, utilization of
these new products relies on smartphones for control and connectivity. Smart speakers
specifically have led to the resurrection of voice as a user interface and more than 20% of
Google’s searches in the US are now via voice. Use of the voice combined with the advances in
AI have allowed for the creation of a super platform that can be used across a variety of
applications. Therefore, it will become more important for smartphone developers to create a
product that has effective compatibility with these companion accessories. While it is not
necessarily a deal breaker, 27% of users say that the compatibility will be ‘important’ and 30%
of users say it will be ‘very important’. (GSMA Intelligence Consumer Survey 2016,
Statista.com).
These trends could present a challenge for smartphone companies as they now must
produce an interface that is easy for consumers to use, while also ensuring proper compatibility
with these accessories. While these are trends coming from a global perspective, they are also
very similar to the minds of the consumers in the United States. Consumers are asking more
from smartphones, whether it be virtual reality, dual cameras, faster LTE, foldable devices, and
so forth. Overall, smartphone users have been increasing on a daily basis because of rising
income levels and consumer spending (GSMA Intelligence, Statista.com). The increase of
corporate acceptance of smartphones as business class phones has also contributed to the rise.
The strong demand from mobile professionals and data-centric consumers has brought about the
introduction of faster data networks and third-party application systems.
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5. Competitor Analysis (Mercedes Coleman)
Direct competitors of the Pixel 2 and Pixel 2 XL are the iPhone X, the Samsung Galaxy
S8, and the LG V30. All of these smartphones were released in 2017 (Phelan, The Week UK).
Indirect competitors include other non-smart phones. These phones have talk and text
capabilities but usually do not have smartphone capabilities like internet browsers, email access,
or storage for entertainment and documents. Smartphones have more memory for these functions
(Colby, Alaska Business Monthly). Some of the top selling non-smartphones are the LG enV
Touch, and the Samsung Alias 2.
As seen in the graph below, leaders in the smartphone global market share for 2017 were
Samsung and Apple at 23.2% and 33.2% respectively. These two manufacturers have held the
top two spots interchangeably in 2016 and 2017. In the 2017 market share of smartphone sales,

Figure 12
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the Google Pixel was not listed. The “other” category is the market share of other smartphones.
The Google Pixel would be included in this percentage which is 3.8% (Counterpoint, Statista).
Product/Consumer
All of the phones have their strengths over the others. For example, the Google Pixel 2
and Pixel 2 XL have unlimited storage. Samsung has the largest ram which means that it is
operationally faster and capable of doing more at once. The LG V30 has the best camera out of
the four phones. The iPhone X has the most accessories and lightest weight. Each phone also has
weaknesses where they fall short of the others. For instance, both the Pixel 2 phones and the
iPhone X lack a headphone jack. Also, the Google Pixel phones do not work with wireless
charging. The LG V30 has a fingerprint scanner but it is on the back which may be inconvenient
for some as there is no button on the front of the phone. While previous versions of the iPhone
have fingerprint scanners, the iPhone X does not have a fingerprint scanner. The Samsung
Galaxy S8 has a small battery life for a phone of its size which could be less than what users
expect. (Rutnik, Android Authority).
The LG enV Touch has a sharp camera and an easy to use QWERTY Keyboard. The
browsing controls and messaging options can be difficult to use. The Samsung Alias 2 flips two
ways for a number keyboard and a QWERTY texting keyboard. The Alias 2 however, does not
have any customizable keyboard navigation options.
Price/Cost
Of the direct competitors, the Google Pixel 2 and Pixel 2 XL have the lowest costs at
$649.00 and $749.00 respectively. The Samsung s8 is $929.00. The LG V30 costs $800.00 and
the iPhone X is the most expensive at $999.00. (Rutnik, Android Authority). Of the indirect
competitors, The Samsung Alias 2 has the lowest cost at $79.99. LG enV Touch costs $99.00.
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Promotion/Communication
Each of these phone companies has promotions campaigns and deals to reach their
customers. The Pixel 2 and the Pixel 2 XL actively promotes through Verizon, its exclusive
service provider. Customers can purchase the Verizon version of the phone from Best Buy with
signing a 2 year Verizon contract. Buying the phone this way instead of from the Google store,
can save customers $100 on the Pixel 2 and $200 on the Pixel 2 XL. (Deal: Save up to $200 on
the Pixel 2 and Pixel 2 XL for Verizon, SyndiGate Media Inc.). In early October Google held a
press event in San Francisco to present the Pixel 2 and the Pixel 2 XL. During the presentation it
explained all the features of the phones, in a direct attack against Apple. In an attempt to show
iPhone users how easy it was to switch to the Google Pixel 2 or Pixel 2 XL, the presenter, Mario
Queiroz, said “your photos, apps, and even your iMessages could be moved from your old
phone to a new one in just 10 minutes” (Sullivan, Fast Company). The LG V30 phone is
promoted both online and offline. Two promotional campaigns LG V30 runs are called “This is
real” and “Sing with LG.” the “This is real” campaign allows customers to engage with the
company when they use the phone. Users of the LG V30 can post photos and videos to a website
and share with the world. The “Sing with LG” campaign features singer Charlie Puth. In this
campaign, participants can record themselves covering Attention by Charlie Puth and upload it to
the website. The winner of this competition will win an LG V30 and an LG home entertainment
system (LG beefs up V30 promotion in US, The Korea Times News).
In the first few days of the iPhone X launch, Apple gave the phone to YouTube stars and
other reviewers, giving them 24 hours to share their thoughts. Apple also had a press release in
its first week with all of the positive reviews they received. Apple may have been promoting this
way to control the conversation about the iPhone X (Simon, Macworld). Samsung needed a big
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comeback after the company was forced to recall the Galaxy Note 7 because of a fire issue with
the battery. Upon the release of The Samsung Galaxy s8, the television promotional campaign
was mainly focused on the testing of their new 8-point battery. Samsung also offered a three
month refund policy for Galaxy s8 customers (Mortimer, The Drum).
Place/Convenience

Figure 13

As shown by the graph above, the iPhone X, Samsung Galaxy s8, and the LG V30 are all
available through Verizon. Google phones accounted for 6% of Verizon’s phone sales in 2016.

In 2017 this number was less than 1.7% of sales. The Google Pixel is only available through
Verizon and the Google store. Customers can also purchase the phone from stores like BestBuy.
However, only the Verizon version of the phone is available there. (Stolyar, Digital Trends).
Apple accounted for 43.8% of Verizon’s sales in 2017. Second to Apple’s sales were Samsung’s
sales at 30.1%. 18.8% of Verizon’s phone sales were from LG. The graph does not give
information to the specific models and versions, only the vendors (Counterpoint, Statista).
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In 2016 LG and Samsung increased their marketing spending for their respective phones.
LG spent around $1 billion on advertising. Samsung increased its budget to $4 billion after the
issues with the Galaxy note 7 exploding. Apple has refused to disclose its marketing spending
since 2015. In 2015 Apple spent $1.8 billion on advertising for the iPhones. The Google Pixel
spent $1.2 million in the first few days on television advertisements in 2016 (Rutnik, Android
Authority). The LG enV Touch and the Samsung Alias 2 are both sold at Verizon as well as
other service providers. (segan, Lendino, PC Magazine).
6. Target Audience Analysis (Taylor Markarian)
The target market of a company is the consumers who are likely to have a need for the
company’s product. Defining the target market and determining its demographic make up, helps
a company in deciding how to best market and develop its products and services. The questions
necessary to ask are: Who is most likely to use the product? How will they use the product?
What value does the company bring to the product?
Today, mobile phones are used for much more than making calls and sending texts
messages. Smartphones significantly enhance people's’ lives; they advance both personal and
work lifestyles by providing the processing power of a computer that one can slip into their
pocket. As a result, smartphones have transitioned from a want into a necessity because they
allow for constant connection, a requirement in today’s world. From the creation of the app
market to the ability to take HD photos and videos, smartphones have changed the way people
interact regionally and globally. According to the Pew Research Center, 77% of Americans use a
smartphone which the industry sees increasing to 90% in 2020 (Mobile Fact Sheet,
pewinternet.org). The market for the smartphone blew up when Apple introduced the first
“iPhone” in 2007 (Price, Business Insider). Google is now trying to create this same effect
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through the introduction of its “Pixel” smartphones. However, after nearly 2 years, only 1.9% of
smartphone users in American are using Google phones (ComScore, Prnewswire.com).

Figure 14

For Google, the target market is comprised of males and females aged 18-35. Men make
up 49% of the market and females make up 51%, nearly splitting the interest of “Pixel”
developers. Of both genders, those aged 18-25 years old made up 20% of the market and 25-35
years old made up an another 20%. As the market age increases, interest in the Google “Pixel”
decreases; there was a drastic drop in users aged 45-55 years old with only 7% using the “Pixel”
phones (Synthesio). The “Pixel’s” target market is millennials due to its hip and cutting edge
software. Millenials are keen in using a product that will allow them to access any and all
services quickly and efficiently, no matter the brand name (Synthesio). Although, connectivity
Google 24

and data usage are important to millennials, the younger generation more so desires a sleek and
sexy design to impress their friends and elevate their social status. Unfortunately, the “Pixel’s”
design is second-best in comparison to those of its competitors, Apple and Samsung. Although
Google’s smartphone has the best operating system, its poor design deters consumers from
ultimately choosing it.

Figure 15
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In America, smartphones are
considered to be “necessities” because
everyone wants to be accessible at all
times throughout the day (Dreyfuss,
wired.com). The number of smartphone
users in the United States has increased
from 62.6 million in 2010 to 237.6
million users in 2018, showcasing the
Figure 16

importance of having a smartphone in

daily life (Statista, Statista.com). Out of the smartphone users, different ethnicities prefer
different brands consisting of Samsung, Apple, LG, HTC, Asus, Mortorola, and Sony. In 2016,
the two leading smartphone competitors were Samsung and Apple. Asian, Hispanic, and
Caucasian users preferred Apple,
while African Americans
preferred Samsung (Statista,
Statista.com). Few users were
interested in the other brands
which may be why Google is
having a large time breaking into
the smartphone market.
Customers have already become
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faithful to two major companies who dominate the smartphone industry, Apple and Samsung.
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Figure 18

Young professionals interested in IT and Technology use the “Pixel” the most, as do
those residing in major cities. This is because the “Pixel” is a device that offers more diversity
than its competitors, due to its advanced android operating system. Big cities like New York, San
Francisco, Chicago, and Boston consist of consumers who are technologically up to date,
compared to those in small towns, making the “Pixel” device more attractive to city residents
(Synthesio).
Currently, Google has a small customer base that equates to only 0.7% of the smartphone
market (Frommer, recode.net). Google can certainly make great smartphones, but the company is
not the best at selling them. The small customer base stems from a lack of retailers who are
selling the device. Google only offers its smartphones in 8-10 countries depending on the model,
unlike the iPhone which is offered in 70 countries around the world. This drastic difference hurts
the Google phone due to the inability to adequately compete in the global market (Amadeo,
arstechnica.com).
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Google has limited sales in the US specifically because the phone has limited availability.
Google lacks a standalone retail store, only hosting pop up stores around holiday marketing
events, and some displays in electronic stores (Amadeo, arstechnica.com). The pop up shops are
normally held in major cities, which is where the majority of “Pixel” users live and the market is
currently very niche (Synthesio). When Google first released the “Pixel” and “Pixel XL”,
Verizon Wireless was the only carrier to offer service for the smartphone. As a result, sales were
very minimum because Google not only was asking buyers to switch their smartphone brands but
their carriers too. As of October, 2017, customers are now able to bring in pre-purchased
“Pixels” to their carrier of choice, however this small change does not help as individuals are less
likely to buy their phones out right compared to standard payment plans provided by carriers.
Though customers still cannot purchase the phone at T-Mobile and AT&T, they are now able to
keep the networks of their choice (Mills, bgr.com).
Generally, the “Pixel” will be purchased by the user or given as a gift, most likely from a
parent to child or to a spouse. In the target market ages 25-34, 46.7% of males and 43.4% of
women agree that they want to give their children the things they didn’t have as a child (Statista,
statista.com). Parents want to provide their children with the best possible smartphone there is to
offer. When looking at making a smartphone purchase, buyers tend to research and compare the
abilities of the phone, the type of camera, the operating system, and what plans the carriers are
offering with the phone. Smartphones are an investment and are typically bought when sales are
occurring, which is why timing is essential for Google. During the holiday season, Google needs
to keep an eye on its competitors offerings and decide how to match or offer a better price. This
past Christmas season (2017) Google did an excellent job at promoting the “Pixels”, reaching the
top device activations in the market (Cronin, Localytics.com). That being said, people require
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and will be buying smartphones year round, so it is up to Google to make sure the “Pixels” are
easily accessible within stores.
Smartphones typically last two to three years and with most buyers purchasing a new
smartphone from their existing carrier as an upgrade (Smartphones replacement cycle in the US
2015-2022, Statista.com). Any smartphone user who is looking to buy a new phone is a part of
the potential target market and it is up to Google to convince them to either make the switch to
the “Pixel” or to repurchase the new model.

Figure 19

7. Marketing and Product Objectives (Mercedes Coleman)
In the last year, the Pixel and the Pixel 2 have held less than 1% of the United States
smartphones sales. The projected market share for the Google Pixel series is 5% in the next
two years. In 2017 Google sold 3.9 million units in the United States. While it is about twice
as much as 2016, it is significantly less than Apple and Samsung, who sold 216.7 million and
316.4 units respectfully. The projected sales of the pixel will be 1.5 times greater each year.
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Meaning next year Pixel phones are projected to sell at least 5.850 million units in 2018 and
8.775 million units in.
The cost to produce and manufacture a Pixel 2 and Pixel 2 XL is around $285.75. The
new set costs for these phones are $649 and $699 respectfully. This brings projected profits
of 2018 would be $3.9429 billion. This is the net profit based on production and
manufacturing alone.
8. Target Markets (Mercedes Coleman)
For our marketing campaign, our target audience is all adults ages 18-54. The following
information provides demographics of men and women of various age groups, income brackets,
education levels, racial backgrounds, and professional industries. This information is about
American adults. Also, provided is information on the Pixel’s current market position and future
objectives.
In 2017 the top smartphone apps, used by women were Facebook (27%), Instagram
(10%), and Amazon (9%). This information comes from a statistical survey given to women
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asking what apps they cannot do without. Also on the list were YouTube, Twitter, Candy Crush,
Snapchat, Chrome, Google Maps, and Messenger. Half of these apps are social media platforms.
Women tend to use social media more than men. This includes, Facebook, Instagram, Twitter,
and Snapchat. Women are also more likely to use their smartphones for online shopping.
More men in the United States use their smartphones than women. In 2017 80% of adult
males owned a smartphone while 75% of adult females owned smartphones. When asked the
question “what apps can you not do without?” the top responses for men were Facebook (26%),
YouTube (14%), and Amazon (13%). Also on the list were Instagram (9%), Twitter (8%),
Google Maps (8%), Gmail (6%), The Weather (6%) Chrome (6%) and Snapchat (5%). Only 4
out of the 10 apps listed were social media platforms. While women use most social media
platforms more than men, the exception is LinkedIn. 20% of women use LinkedIn and 31% of
men use it. Men are also more likely to use their phones for gaming.

Figure 21

Young adults age 18-24 use their smartphones for messaging more than any other
function. When asked “what do you use your smartphone for the most?” in a 2017 survey from
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Fluent, 38% answered messaging. The next largest responses were phone calls (20%) email
(18%) and social media (10%). Adults from this age group are more likely to shop using mobile
apps instead of a web browser. The most important thing to this group when it comes to
shopping on their smartphones, are increased speed and easier navigation. 22% of women age
18-24 only use mobile devices, and no other digital media. This is also true for 16% of men at
this age group.
When asked “what do you use your smartphone for the most?” in a 2017 survey from
Fluent, 40% of adults age 25-34 use their phones for messaging. The next largest responses were
email (20%), social media (13%) and phone calls (11%). This age group is also more likely to
shop from mobile apps than a web browser. This age group said that increased speed and easier
navigation were the most important for online shopping.
The three top smartphone functions used by adults, age 35-44 group are messaging
(36%), phone calls (20%), and email (17%). They also use mobile apps more than web browsers
for mobile purchases. For mobile purchasing, easier navigation is the most important. The next
most important qualities was the unspecified “other” category. The other categories in this
question were increased speed, enhanced security, and a one-click purchase option.
The oldest group of our target market are adults ages 45-54. The three top functions that
are important to them are messaging (30%), phone calls (28%), and email (17%). Unlike the
other age groups, more adults aged 45-54 prefer to shop using a web browsers instead of
shopping with mobile apps. In regards to online shopping, the second and third most important
qualities were increased security, and one click purchase. The most important quality to them
resulted as “other.” The other choices in the question of the survey were, easier navigation (16%)
and increased speed (17%).
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The 35-44 age group does not use social media as often as the younger age groups. This
could be due to the fact that this age group is made of more working class people or have more
professional experience than the younger age groups. They are more concerned with professional
emails and basic phone functions like phone calls and text messaging.
The younger two groups, 18-24 and 25-34, use messaging more than other functions. The
older two groups 35-44 and 45-54, use phone calls more than other functions. This can be
because the older groups have more experience with phones and cell phones before text
messaging was a function they could use. The younger groups would not have much experience
with cell phones that they could not text on, or with phones where texting was slow or
inconvenient. All of the groups prefer to shop online through mobile apps instead of using a
mobile browser except for the oldest group 45-54. This could also be because of life experience.
These older groups have a lot of experience shopping online from websites before these websites
had mobile apps. The younger groups have not had as much experience and may have been more
willing to switch to mobile apps because of this.
In regards to ethnicity, White Americans are most likely to stick with a service provider if
they like their service. Of the people that agreed with this statement 74% were white, 14% were
black, 8% were Asian, and 4% were of some other race. This is interesting considering that
Verizon is currently Pixel’s exclusive provider. There are many people who, even if they want to
purchase the pixel, will not buy it because they are not willing to leave their providers for
Verizon. Also, while a customer can buy the Pixel and use it with a different provider, this is not
something that is advertised. So, most people may not know this. Also considering the limited
places to buy the Pixel, 75% of white Americans would prefer to purchase a phone in a physical
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store, rather than online. 12.1% of black Americans, 4.7% of Asian Americans, and 7.5% of
people of other races would also prefer to purchase a phone in a physical store.
There is a correlation between the level of education of a consumer and if they own a
smartphone. Of adults in the United States who have not graduated from high school, 57%
owned smartphones in 2017. 69% of adults who have graduated high school but did not pursue
secondary education, owned smartphones. 80% of those who have some college education own
smartphones and 91% of those with a college degree or higher own them. This information came
from the Pew Research Center. This information does not specify the level of degree earned.
In 2017, 67% Americans with a household income of less than 30,000, owned
smartphones. The amount of smartphone users from the $30k and $49k per year income bracket,
was 82 %. Of those who made $50k and $74k per year, 83% used smartphones and 93% of
those who make $75k or more use them as well. With new innovation in technologies, this
number has risen from 2011.
9. Points of Difference (Xueer Wang)
Google Pixels must compete with over thousands of different brands of smartphones;
therefore, distinguishable features can push the Pixels toward the top of the smartphone market.
While most smartphones are competing for the best camera quality, the largest phone storage,
and the longest lasting battery pack, Google Pixels have two unique features that make these
models stand out from the rest.
There are numerous apps and services available to help people detect what song is
currently playing around them such as Shazam, SoundHound, or Google Now. These services
typically rely on the smartphone’s microphone to record a sample of music and then compare the
sample against their database of songs. The Google Pixel 2 and Pixel 2XL house a feature
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similar to what is described above called Now Playing, but with a couple of key differences.
Rather than opening an app and separately recording a sample of the song, Now Playing will
show automatically show the show on the phone’s lock screen. And most importantly and most
impressively, it works offline (Gordon, Android Authority). It is a smart idea considering the
question of “who is singing that song?” probably comes up frequently for everyone. Having an
automatic, unobtrusive indicator like a lock screen message is a hassle free way to bring
someone this information before they can even think about it.
By default, Google Photos offers unlimited photo backups for everyone as long as the
photos are under 16MP and are saved at “High Quality.” But with Google Pixels, users have the
ability to store unlimited photos and videos at full resolution and not have it counted against their
quota. It is a much better deal than Apple’s iCloud, which charges for storage beyond the first
free 5GB. While it is not necessarily as expensive nowadays, having free storage is still better
than having to keep paying every year. The way the unlimited cloud storage feature has been
implemented on Pixel phones will eliminate the concerns with running out of storage space on
the phone itself, as it sends media to the cloud automatically. This feature goes hand-in-hand
with Pixel’s camera capabilities of shooting in 4K using the 12-megapixel rear camera. (Perez,
TechCrunch).
10. Positioning (Xueer Wang)
Google Pixel 2’s current marketing campaigns are “Ask more of your phone” and “More,
more, more.” “Ask more of your phone” shows a series of high-paced films, on a ping-pong back
and forth of questions and answers, filled with influencers and celebrities all questioning what a
phone do. This campaign introduces all the different features Google Pixels have to offer, along
with Google Assistant. While it does show a good variety of features, it is hard to focus on any
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specifically with the high-paced shots (“Made by Google”, YouTube). The “More, more, more”
campaign focuses more specifically on its camera. It announces that Pixels have the world’s
highest-rated smartphone camera with a stunning OLED display with clear resolution and rich
colors. In addition, it briefly talks about a lasting battery that charges up to 7 hours in 15
minutes, and lasts all day (“Made by Google”, YouTube).
While it may seem like the optimum route to tackle on being the world’s highest-rated
smartphone camera. There are countless of other smartphones in the market that have cameras
just as good as the Pixels and they also focus on promoting camera quality. By concentrating so
much on the camera itself, consumers will
not know the full potential the Pixels have to
offer. In a survey from with over a thousand
participants, aged 18 and over, approximately
24% said they listen to music ‘regularly’ and
23% said ‘very often’(“What functions/apps
Figure 32

on your smartphone..”, Statista). It seems that
more people listen to music ‘very often’

compared to people using the camera. Google should start miniature campaigns that focus on the
individual features that are exclusive to the Pixels. As mentioned earlier, Pixel’s Now Playing is
an excellent feature that can be used as a focal point and be geared towards anyone who enjoys
music.
Another important point is that Google Pixel tends to tackle Apple iPhone as a direct
competitor rather than competition against other Android phones. When the Pixels were first
introduced, a few references were aim towards iPhones. They demonstrated the “no unsightly
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camera bump” when describing the back of the Pixel phones. There is unlimited photo and video
storage that was positioned against the iPhone. The colors of the Pixel phone have names, which
appear to mock Apple’s color names. Moreover, the pricing of the Pixel phones are practically
identical to the pricing for the iPhone (Dawson, Beyond Devices). Google is attempting to
position the Pixel as a true peer to the iPhone, especially obviously since they put their price so
similar to the iPhones. Google could have benefitted from cutting the price of their Pixels, so that
they could be the phones that are just as premium as iPhone, but at a more affordable price.
However, Google instead kept the price very similarly so that the Pixels would be on the same
level playing field as the iPhones.
Fundamentally, our team believes that the Google Pixel series should not be competing
against Apple, but other Android phones. It is much rarer for people to switch from iOS to
Android rather than the other way around, and thus, Google would be far more likely to take
share from Android companies such as Samsung than Apple. More importantly, the Pixels
introduce the simplicity and the ease of use as an Android phone. Consumers who enjoy
customization tend to lean towards Androids, whereas consumers who like ‘clean’ usage lean
towards iPhones. So when people think about Pixels as Androids, their first thought would
probably the complicity and the intense customization they would have. That is not the idea we
want to implement into consumers’ minds. We want them to think of Pixels as the iPhone in the
Android world, not in terms of similarity in features, but in terms of usability. Pixels will be the
Androids that everyone can use, not just the tech-savvies.
11. Product (Taylor Markarian)
Google released the Pixel 2/2 XL series on October 17, 2017. The second generation of
the Pixel series included major updates and upgrades to the phones. Unlike its competitors,
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Google has provided each phone with the same updates so that consumers do not have to
sacrifice new technology for the cheaper smartphone. The phones run the same software
(Snapdragon), have the same AI technology, and have many more similarities. The reason
consumers would be interested in the Pixel 2 XL is because its screen has a better resolution.
Pixel 2
At first glance the upgrade from the Pixel to the Pixel 2 is hard to notice. The two phones
appear almost identical because the screen size and the overall dimensions are the same.
However, the Pixel 2 is marginally taller and a bit wider, at 5.7 x 2.7 inches compared to the
Pixel’s 5.6 x 2.74 inches (The Verge, Theverge.com). The power button, volume rocker, camera
lens, and finger print sensor also remain in the same position as its predecessor. Yet, though the
similar design, the Pixel 2 is far superior to its older model.

Figure 23

The Pixel 2 has upgraded its design to include a matte finish, making it “grippier” and
more tactile to touch. Rather than the aluminum growing cold or hot with the weather, the
surface temperature is now more consistent. In addition, the glass pane on the back has been
shrunken down, limiting the amount of scratches and damage the original Pixel was prone to.
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The new colors introduced are “just black, clearly white, and kinda blue” (Google,
store.google.com).

Figure 24

With the recent upgrade, the Pixel 2 prioritizes the sound quality emitted from its
speakers. Instead of sacrificing sound quality, the Pixel 2 decided to keep the large bezels around
the phone to provide a consistent sound at all times (The Verge, Theverge.com). Additionally,
Google focused on improving camera quality within the Pixel series. The camera lens on the
Pixel 2 has been improved by the addition of optical image stabilization and a wider aperture,
now at f/1.8. The new camera now helps minimize motion blur, optimized for the “on-the-go”
individual. Another major feature of the Pixel 2 is the addition of the Pixel Visual Core, a
dedicated image processing chip that will make the Pixel 2 faster and more efficient in
processing photos in Google’s HDR+ mode (The Verge, Theverge.com). As an added bonus
every Pixel 2 user will have unlimited Google storage, never forcing the customer to delete or
pay for increased memory space.
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Pixel 2 XL
The Pixel 2 XL has the same core features as the Pixel 2, what makes it stand out is the
larger screen. The Pixel 2 XL has a 6-inch screen with a 76.4% screen to body ratio. The display
is not only larger but also longer, rivaling the Galaxy S8, LG V30, and iPhone X. Compared to
the Pixel 2, the 2 XL has a higher 2K resolution, covering the full RGB spectrum for more
accurate color reproduction (Forbes, Forbes.com).
Like the Pixel 2, the 2 XL has unique names for the different styles and colors. The Pixel
2 XL is offered in two stylish colors, “Just Black” and “Black and White”.
The 2 XL also shares the same updates as the Pixel 2 when it comes to the camera, sound
quality, Pixel Visual Core, and its matte finish design.
Pixel 2 Series
Google has been able to add in its own personal touches, implementing years of R&D
into the Pixel 2 and 2 XL. The Pixel 2 series has added forward thinking updates such as Active
Edge, Now Playing, Google Assistant, and Google Lens. The Active Edge allows the user to
simply squeeze the phone when they want to
activate the Google Assistant. The Google
Assistant is not your typical AI platform, it can
send automatic responses on behalf of you by
analyzing your writing style and generic words
it stores on the Google server. The Assistant
will consider all questions asked and store
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them in a chat log, so that the user can scroll up and down their previous questions and answers.
With the Assistant, users are now able to take hands free photos by simply saying “Take a photo”
or “Take a selfie” (Verge, theverge.com).
Now Playing is an added feature that will display the music a user is currently listening
to, whether its from your phone or from the music playing in your environment. The Pixel 2
series can pick up music it hears around you, and tell you what is playing in the background.
With Now Playing there is no longer a need for extra apps such as Shazam or others.

With Google Lens, users can search what they
see. The Google Lens allows you to interact with the
photos you take. Taking a photo of a business card
will save the phone number and address to a contact.
Taking a picture of a landmark, building, or piece of
art will offer you more details about it. Users can
Figure 4
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even add events to their calendars by taking a photo
of a flyer or event billboard (Google, support.google.com).
Packaging
Both the Pixel 2 and 2 XL are packaged exactly the same. That is, they are distributed in
the same size box. We would like to change the packaging to fit the size of the phone, giving the
Pixel 2 a smaller box than the 2 XL. We believe that this will assist in any confusion visually of
which type of phone the consumer is buying.
Brand Name

Google 41

The Google brand name is strong and reputable,
however in the context of association with a phone, it is
unusual. Google is expanding the type of service it
provides past that of a search engine. The Pixel smartphone
line is truly the first time Google is selling itself to
consumers, with the exception of the Chromebook. 5 years
ago Google introduced the Chromebook and though it was
deemed to be a failure, it is now incredibly successful in
US K-12 schools. Team 4 did consider renaming the phone
to the Google Chrome, in order to associate it with
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Google’s already successful Chromebook line, however the team decided it preferred the Pixel
name. The smartphone is a new idea with its own market and Google has already started a new
line for the Pixel, allowing for new recognition of the Google name with a unique smartphone.
12. Price (Christine Lanzilotta)
The “Price” component of the marketing mix is arguably one of the most important, if
not the most important element of the mix for if the price of a company’s product is not “right”
meaning, “customers [are} willing to pay it, it generate[s] enough sales dollars to pay for the cost
of developing, producing, and marketing the product; and it earn[s] a profit for the company,
your company will not reach success (Kerin and Hartley, 350).
Currently, the Google Pixel 2 is listed for $649 at 64 gigabytes and the Google Pixel 2
XL is listed for $849 also at 64 gigabytes. The current list prices of the Pixel 2 and Pixel 2 XL
are competitive in the smartphone market because they fall within those of their direct
competitors (the Samsung Galaxy S9/S9+ is $799.99/$929.99, respectively, and the Apple
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iPhone 8/8 Plus is $699/$799,
respectively). However, Team 4
felt it was best to pursue a
slightly different approach to
Google’s current list price
strategy. Team 4 elected to
maintain the list price of the
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Google Pixel 2 but lower the list price of the Google Pixel 2 XL by $50, to $799, as part of the
2018 Pixel 2/2XL Price Strategy. Team 4 decided to maintain the current list price of the Google
Pixel 2 because it is competitive with its other direct competitors; it is priced lower than both of
them. As stated above, The Google Pixel 2 is $649 whereas the Samsung Galaxy S9 is $799.99
and the iPhone 8 is $699.00 (each at 64 gigabytes), clearly the cheaper option
(verizonwireless.com). Then, Team 4 decided to lower the price of the Google Pixel 2 XL
because we feel as though Apple iPhones are the Pixel’s main competitor. This is because Apple
controls the majority of the US smartphone subscriber market (Figure 28, recode.com) and
Samsung’s Galaxy S9/S9+ smartphones, like Google’s Pixel 2/2 XL smartphones, are operated
by Android (Martonik, androidcentral.com; store.google.com), thereby bridging the divide
between those two phones. Samsung’s Galaxy is still a competitor of Google’s Pixel, a large one,
but due to this major similarity, it is considered to be less so than that of Apple’s iPhone. This
distinction is meaningful in regards to the list price of the Pixel 2 XL because Apple’s iPhone 8
Plus is priced lower than that of the Pixel 2 XL, its direct competitor smartphone. At 64
gigabytes, the iPhone 8 Plus is $799 whereas the Pixel 2 XL is $849, a full $50 dollars higher
(verizonwireless.com). Due to this price difference, Team 4 speculates consumers become
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deterred from the Pixel 2 XL upon comparison with that of the iPhone 8 Plus due to the higher
price. Therefore, the consumer ends up choosing the iPhone 8 Plus because they think the two
phones are essentially the same and say to themselves “Why not choose the cheaper one”.
Although, the Pixel 2 XL and the iPhone 8 Plus are certainly not the same phone, a fact that will
be heavily addressed in the “Points of Difference” section of this report, Team 4 believes that if
the price was lower, better yet, equal to the iPhone 8 Plus at $799, consumers would no longer
buy the cheaper, the “equivalent” iPhone 8 Plus upon impulse, but instead, take the time to do a
proper information search on each of the phones during the consumer purchase decision process
before making an impulse decision. The hope is that after this cost reduction and proper
information search, consumers will come to see and fully understand the superiority of the Pixel
2 XL and then, ultimately, purchase that phone as opposed to the iPhone 8 Plus for cost savings
will no longer play a role in their decision process.
A second element that falls underneath the umbrella of “Price” are discounts, a strategy
that Google employed/employs heavily with their Pixel 2 and Pixel 2 XL smartphones. Some
examples of past discounts include the following:
“20% off a Pixel 2 for being a ‘loyal Nexus owner” (Smith, bgr.com). The Nexus is a
phone Google used to sell in the past.
Customers who purchased the phone from Verizon could receive a free Google Home
Mini and get up to $300 off the phone if the individual traded in another, recent smartphone
(Pressman, fortune.com).
Google’s Fi wireless network offered up to $410 off if a customer traded in another
smartphone (Pressman, fortune.com).
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T-Mobile offered up to 50% off the Pixel 2 to customers who not only purchased the
phone but switched the phone to its network (Pressman, fortune.com).
$250 off the Pixel 2 XL and $200 off the Pixel 2 (a joint-promotion by BestBuy and
Verizon in January to kick-off the new year) (Mills, bgr.com).
In addition to the above, various discounts during the holiday season, such as
Thanksgiving and Christmas, were offered. One of these such discounts was offered by Verizon
in conjunction with Best Buy and went something like this, “Buy the Pixel 2 and pay less than
$15 per month for it”. Another promotion offered around this time was by Google’s Project Fi
service network. They offered a $100 Fi service credit if an individual activated a Pixel XL,
Pixel 2 or Pixel 2 XL from Project Fi (Cronin, info.localytics.com).
As for current discounts, here are some notable ones:
“Buy a Pixel 2 XL and get a Google Mini Home on us”, a discount if the phone is bought
through the Google Store (store.google.com),
“Get up to 50% off Google Pixel 2 with select trade-in. Plus, get 2 months of free
YouTube TV, a Google Home Mini and Chromecast on us”, at Verizon (verizonwireless.com).
After much research regarding past and current discounts offered in conjunction with the
Pixel 2 and/or Pixel 2 XL, Team 4’s 2018 Discount Price Strategy is as follows: Firstly, to push
the holiday promotions (i.e. around News Years, Christmas, Black Friday, Valentine’s Day,
Graduations, etc.) since they
achieved great sales success in 2017
over the Christmas weekend, as
shown via figure 29 (Cronin, info.
localytics.com). Secondly, to
Figure 29
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increase the number of service
providers Google distributes the
smartphones out of, in conjunction
with large discount offerings during the
first two-months of the smartphones’
launch with the new provider. Team 4

Figure 30

would target other service providers such as AT&T, T-Mobile and Sprint to sell the Pixel 2 and
Pixel 2 XL for two reasons. The first reason is because currently, the Pixel phones’ exclusive
carrier is Verizon but, as shown via figure 30, there is a very proportional part of the consumer
smartphone market share that has providers AT&T, Sprint and/or
T-Mobile as their mobile device carriers. The number of consumers who have Verizon as their
wireless phone network is about 30% whereas AT&T takes up approximately 40% of this market,
Sprint takes up about 20% of the market and T-Mobile takes up approximately, a still significant,
10% of the market (Figure 30, statista.com). Therefore, illustrating that there is indeed
opportunity for sale and successful discount promotions via expansion through these additional
service providers. An example of such a discount promotion would be, “Activate a Pixel 2 XL at
Sprint today and get $150 dollars off your purchase”. The second reason is that Samsung has
implemented discounts via
conjunction with service
carriers and due to the fact that
Samsung currently takes up
around 29.5% of the US
smartphone subscriber share
Figure 31
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(Figure 31, recode.com), they obviously must be doing something right. One such discount was,
“Get up to 50% off with T-Mobile with a qualifying trade-in” (samsung.com).
A third element that falls underneath the umbrella of “Price” is Credit Terms and
Payment. Like most companies who sell mobile devices, the Google Store as well as Verizon,
two of the main outlets where the Pixel 2 and Pixel 2 XL are sold, offer financing payment
programs. The Google Store offers customers the option of paying for the Pixel 2 and Pixel 2 XL
over the course of 24 months, divided into equal payments of $27.04 and $35.38, respectively,
with 0% APR (store.google.com). Like the Google Store, Verizon offers a similar financing
option, equal payments of $27.08 and $35.41 over the course of 24 months also with 0% APR
(verizonwireless.com). As for Samsung and Apple (both outlets that do not sell the Google Pixel,
but for the purposes of this project illustrate the consistency of this payment method in the
smartphone market), too utilize similar financing methods. At Samsung, payment methods for
the Galaxy S9/Galaxy S9+ include equal payments over the course of 24 or 36 months with 0%
APR (samsung.com). Apple offers financing that includes equal payments during the course of
12 or 24 months with 0% APR or the option to pay in full (apple.com).
Disclaimer: The payments listed above are based on 64 gigabyte smartphones. Due to
this, the information listed above will not only vary based smartphone plan and service provider,
but on number of gigabytes as well.
After compiling the research above and then discussing amongst ourselves, Team 4
decided to maintain Google’s payment strategy, i.e. the financing approach. This is because it
offers customers who are not as financially stable to still afford a smartphone, ensuring Google’s
customer base remains large. However, we all agreed that at the Google Store, Verizon, and any
other/future outlets that sell the Pixel 2 and Pixel 2 XL, an even more flexible financing option
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will be offered as part
of this new marketing
strategy: “Equal
payments over the
course of 30 months”
so even more
consumers can afford

Figure 32

to purchase the Pixel 2/Pixel 2 XL. One justification for the implementation of this financing
addition is seen via AT&T’s total operating revenue. As shown by figure 32, published by the
database Statista, AT&T has the highest total operating revenue compared to that of all other
major telecommunications providers in the US (i.e. Verizon, Sprint, T-Mobile, etc.). Why does
this matter? AT&T offers a 30-month smartphone financing plan and they just happen to have the
highest total operating revenue compared to that of all other major telecommunications providers
in the US, as mentioned above. Team 4 speculates, though seemingly indirect, there is a
relationship between these two. More people can afford to buy smartphones if the monthly
payments are lower, which in turn, translates into more people being able to purchase
phones/smartphone plans from AT&T as opposed to other service providers, translating into the
very reason AT&T has the highest revenue out of all other service providers and why we, as a
team, feel it is smart to include a 30-month financing option plan across all outlets that sell the
Pixel 2 and Pixel 2 XL in its new and improved marketing mix.
Team 4 does recognize with a more flexible credit terms/payment options, comes
increased risk. This is due to the fact that it would take longer for sellers of the Pixel 2/2XL to
receive full payment of the smartphone which in turn could mean it would require more
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advanced planning in order to be able to pay suppliers, distributors and other various company
partners on schedule. All in all, it would simply require more in depth and advanced planning on
the part of the seller, but as long as the correct measures are taken/correct people are responsible
for the task, Team 4 foresees the increase in number of payment options as being a feasible and
successful strategy that would increase sales among both the Pixel 2 and Pixel 2 XL phones.
The last element under the “Price” umbrella is price category, also known as where the
price of the Pixel 2 and Pixel 2 XL falls in comparison to that of its direct competitors, i.e. the
Galaxy S9/Galaxy S9+ and the iPhone 8/iPhone 8 Plus – Top, Middle or Low. As stated above,
but reiterated here, the price of the Pixel 2 and Pixel 2 XL are $649 and $849 at 64 gigabytes,
respectively (verizonwireless.com). The price of the Galaxy S9/Galaxy S9+ is $799.99 and
$929.99, respectively, also at 64 gigabytes (samsung.com). Finally, the price of the iPhone
8/iPhone 8 Plus, at 64 gigabytes, is $699.00 and $799.00, respectively (apple.com). Team 4
classifies the prices of the Pixel 2 and Pixel 2 XL to be in the moderate pricing category rather
than the top or low pricing category. This is because the Pixel 2 and Pixel 2 XL are not as pricey
as the Galaxy S9/Galaxy S9+, members of the top pricing category, yet not as affordable as
comparably less desirable smartphones such as the Motorola Moto Z2 Play for $17/month over
the course of 24 months or the LG K20V for $7/month over the course of 24 months, which
would be members of the low pricing category (verizonwireless.com).
13. Promotion (Taylor Markarian)
Google has been trying to find its own voice through its use of advertising and finding
that voice has cost Google quite a bit of money. Google has spent millions of dollars on
advertising for the Pixel smartphone line in the past two years. When Google first announced the
Pixel series in 2016, the company spent 3.2 million dollars in just two days on television ads
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(Fortune, fortune,com). With money to burn, Google executives have spent hundreds of millions
more to keep up with competitors Apple and Samsung.
Verizon Wireless, who currently has a US exclusive on the Pixel, has made a significant
investment of its own to market the product, including TV, digital marketing, and social media
(Fortune, fortune.com). The first ad for the Pixel 2, launched in October 2017 by Verizon,
included “Silicon Valley” star, Thomas Middleditch, and real life Google and Verizon engineers
(AdAge, adage.com). Verizon spent an estimate $30.2 million on the commercial, prioritizing its
run time on NBC, CBS, and Fox, during NFL Football, College Football, and the Macy’s Day
Parade (FierceWireless, fiercewreless.com).
Team 4 believes with the addition of new promotions, experiential marketing, and the
modification of the current promotions, Google can increase the sales and use of its Pixel 2/2
XL.
Commercial/Ad Campaign
Google has many great ideas for their marketing campaign, and many of them work.
However, Team 4 was concerned about the content within the ads. The video/commercial
promotions are running on the right platforms, such as Hulu, YouTube, and prime time TV,
however, the content being displayed does not represent the best qualities of the phone.
The current promotion from Google is “Ask More of your Phone”. We enjoy this
concept because it shows real people asking real questions about what the phone does (iSpot,
iSpot.tv). It is informative and well articulated. The full “Ask More of Your Phone” commercial
is just under two minutes, but consumers won’t always watch the full commercial. We suggest
Google shorten it but still focus on the important features.
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Google runs a commercial campaign called “… Through the Lens” which we believe to
lack all information regarding the phone with the exception of the camera (iSpot, iSpot.tv).
Google has pushed the superiority of its camera so much, that it seems to be the only thing
consumers truly know about the phone. This campaign tries to get personal by showing off the
daily lives of different human beings, however it comes across as just a collection of photos that
were taken from an art exhibit rather than informing viewers of the Pixel 2’s capabilities.
An ad campaign that truly stood out was the “More, more, more” commercial, which
truly left us wanting more. The commercial is fun and quirky and engages viewers right away.
The compilation of upbeat music, a clean and clear screen, and beautiful demonstrations of the
phones abilities, makes this new campaign superior in showcasing the Pixel 2 (iSpot, iSpot.tv).
Phone Promotions
A promotion that Google is currently running is a trade in program on its website.
Consumers are allowed to trade in any smartphone they may have for up to $400 from Google if
they purchase a Pixel 2. An additional promotion Google is offering is a free Google Home Mini
with the purchase of a Pixel, for a limited time (Google, store.google.com). Both of these promos
Google is running offer consumers great incentive for purchasing a phone from the Google Pixel
series. Our team is choosing to keep both of these promotions.
Google has also run pop-up shops in the past to advertise its new Pixel 2 and 2 XL.
However, these pop-up shops have only run in New York City and Los Angeles. We think the
Pixel 2 Series would benefit from expanding those interactive marketing promotions across other
major cities such as Boston, Chicago, Philadelphia, Houston, Miami, and San Francisco. The
pop-up shops offer experiential marketing and allow customers to engage with the phones in a
unique setting, being completely submerged in a world Google has created. At the retailers in
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the past, Google only offered the Verizon Wireless version of the phone, meaning users had to
have a Verizon subscription if they wanted to use the phone. Team 4 feels this severely limits the
Pixel target market and would like to offer all versions of the Pixel at multiple retailers. As
discussed in the Placement section, we plan on offering the Pixel in all service provider stores in
order to expand the clientele.

Recently, Google just released a promotion
where John Legend’s new music video for “A
Good Night” was filmed all on the Pixel 2
(Google, store.google.com). This inspired us
to run a contest for student film makers to
Figure 33

shoot a short film all on the Pixel 2. Students

will submit their short film and then have the chance to win the opportunity to have their film
premiered at one of the Google pop-up shops we plan to host. We want to run this promotion to
show the camera’s ability to shoot incredible footage while also putting it in the hands of our
target market. Millennials are trend setters and we want to convert them into Pixel users, with the
intention that a group of users and the campaign will start inspiring others to buy the Pixel 2.
14. Place (Christine Lanzilotta)
The “Place” component of the marketing mix, similar to the “Price” component, is
arguably one of the most important elements of the mix because no matter how revolutionary the
product, without suitable distribution for that said product, no consumer will purchase it.
Elements that fall underneath the “Place” umbrella, also known as “Distribution”, include
outlets, channels, coverage and stock levels of the product. Outlets include any
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openings/passageways by which anything is let out. Channels include any routes through which
things pass and/or there is communication. Coverage has to do with the area, groups or number
of persons served or reached by a business. Lastly, stock level has to do with the availability of
the product (dictionary.com).
The first and second elements that fall underneath the “Place” umbrella are distribution
outlets and channels, both extremely similar concepts as you can likely tell from their definitions
above. The current distribution outlets of the Google Pixel 2 and Pixel 2 XL include the Verizon
Store, the Google Store, Project FI, Best Buy and amazon.com (Bader, androidcentral.com). The
current Google distribution channels for the Pixel 2 and Pixel 2 XL include direct distribution
channels such as their Google Store and indirect distribution channels such as the Verizon
store/.com, the BestBuy store/.com and Amazon.com through which to sell their phone.
Additionally, other less traditional distribution channels, where Google is able to communicate
(not directly sell) their products to potential customers include the Consumer Electronic Show
and Keynotes. The Consumer Electric Show is “…the global stage where next generation
innovations are introduced into the marketplace” (ces.tech). The Google Pixel 2 was featured in
Google’s 2018 Consumer Electronic Show set up. In the show, visitors of Google’s three-story
stand were able to take selfies with the Pixel 2, facilitating communication between Google and
potential Pixel 2 customers through this channel through actual use of the physical product
(Boucher, eventmarketer.com). As for Keynotes, they are often presentations executed by a
company to not only introduce a new product to the world but to also communicate its
features/points of difference, making it a vital distribution channel (oxforddictionaries.com).
Google’s Keynotes address a myriad of topics ranging from product announcements (i.e. Google
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Glass) to achievements such as when Android surpassed 2 billion monthly active devices
(Welch, O’Kane, Statt, theverge.com).
After quick discussion and agreement, Team 4 decided that the Pixel 2 and Pixel 2 XL
ought to remain being distributed from the above outlets and channels in this new marketing mix
strategy due to the fact that Google’s distribution strategy is very suitable to that of the
smartphone market. One can see this fact through the similarities in how Apple distributes its
smartphones, a direct competitor to Google and the smartphone market dominator. Similar to
Google, Apple sells their smartphones out of their store, Verizon, Best Buy and amazon.com, as
well as does Keynotes for the same reasons as Google, therefore illustrating the suitableness of
Google’s current distribution strategy being that is parallel to that of Apple’s, the smartphone
market industry leader (Costello, lifewire.com).
All the above remaining true, Team 4 believes an expansion strategy should be put into
place to make Google’s disruption strategy even stronger. As outlined in the “Price” section of
this report, Team 4 believes it would be smart to also sell (aka, distribute) the phone out of
service providers AT&T, Sprint and T-Mobile for three reasons.
Reason number one has to do
with that fact that each of these carriers
take up a substantial proportion of the
wireless subscriber market share
(Figure 34, statsita.com). Once again,
Figure 34

AT&T takes up approximately 40% of this
market, Sprint takes up approximately 20% of the market and T-Mobile takes up, a still
significant, 10% of the market. Therefore, illustrating that there is indeed opportunity for
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valuable distribution via these other service providers, leading to an increase in Pixel 2 and Pixel
2 XL sales, via placement into these service providers.
Reason number two is, direct competitors such as Apple are already distributing via these
service providers and have displayed incredible success, evident from its dominance of the
smartphone market (Figure 31, recode.com).
Lastly, reason number three, pertains to the Pixel 2/2 XL’s target market, all adults 18-54.
Via a quick Simmons OneView cross tabulation, it became apparent that over half of the Pixel
2/2 XL’s target market prefers purchasing a new cellphone in a store versus online. All the more
reason to increase the number of physical mobile service providers that distribute the Pixel 2/2
XL. In the rows the question “I would rather purchase a new cell phone in a store than online”

Figure 35

was inputted. This was then analyzed against row headings, “Male 18-34”, “Male 35-54”,
“Female 18-34” and “Female 35-54” (Simmons OneView), row headings that encompass the
entirety of the target market for the Pixel 2/2 XL. The percentages, indicating the above findings
are as follows: Of all males, ages 18-34, 48.7% would rather purchase a new cell phone in a store
than online. Of all males, ages 35-54, 51.0% of them would rather purchase a new cell phone in a
store than online. As for females, of all females, ages 18-34, 56.6% of them would rather
purchase a new cell phone in a store as opposed to online. Lastly, of all females, ages 35-54,
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56.6% of them would rather purchase a new cell phone in a store than online (Figure 35,
Simmons OneView).
Furthermore, Team 4 plans to distribute the Pixel 2 and Pixel 2 XL out of Target. Team
4’s reasoning for this addition is being that we are implementing a more affordable Pixel
financing option, the 30-month option, we think we too must add a more “affordable”
distribution option and Target is that option. To budget conscious people everywhere, Target is
the holy grail. Not only is Target’s very moto, “Expect More. Pay Less”, thereby illustrating its
mission to appeal to the eyes of the deal-seeker, this mission is fulfilled for the typical Target
customer earns, on average, $80-$125 thousand a year (“Target Shopper Insights and
Demographics”, infoscout.co). This salary is certainly not the average in the US, approximately
$58,000 a year (Loudenback, businessinsider.com) but nor is it among the rich who make, on
average, an annual salary of $350,000 or more in the US (Luhby, money.cnn.com). The typical
Target customer salary falls somewhere in the middle; Target is for the middle class, consumers
who are financially stable yet still financially conscious, the consumers Team 4 hopes to target to
with this new marketing strategy.
As for the third element under the “Place” umbrella, coverage, Google has excellent
coverage all over the nation as well as globe for its Pixel 2 and Pixel 2 XL can not only be
purchased in physical stores, such as the Verizon store, they can also be purchased online from
the Google Store and Amazon, both of which ship products internationally. Due to the fact that
the Google Pixel 2 and Pixel 2 XL can be purchased anywhere there is internet access, as well as
the many already existing physical locations and new, intended, physical locations included in
this new marketing plan, Team 4 is not going to change Google’s current and intended coverage
strategy.
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Lastly, the fourth element under the “Place” umbrella is stock-level, something that
Google struggled to maintain in the early months of the Pixel 2 and Pixel 2 XL’s release dates,
but since then, has not has a problem with. In 2017, around the Pixel 2 and Pixel 2 XL’s launch
date, October 19, 2017, Google did struggle to keep these two phones in stock, especially during
the presale (Kastrenakes, theverge.com). However, after much research, there was no more
evidence/complaints regarding this matter so it seemed the issue resolved itself, common
following the few months after a new smartphone’s release. To show just how common this
occurrence is, Apple too struggled with stock-outs around the time of the iPhone 8 and iPhone
X’s release dates because, much like the Pixel 2 and Pixel 2 XL, everyone wanted to get their
hands on the new toy (Spence, forbes.com). Due to the fact that low stock levels of the Pixel 2
and Pixel 2 XL were only an issue in the immediate months following the phones release, Team
4 does not feel the need to address this issue in the new marketing program for the Pixel 2 and
Pixel 2 XL.
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